Altisource Portfolio Solutions (ASPS): Stealing America

The Nexus between domestic military operations, the Global War on Terror, Wall Street, and the European Finance Industry. How Homeland Security is quietly supporting the international financial securities market by torturing and murdering Americans, and taking their homes. 

"Since the foreclosure crisis, a handful of private-equity backed real estate companies have purchased over 200,000 single-family rental homes throughout the nation. Originally, these companies planned to hold the properties until the real estate market improved and then sell the homes to individual buyers. However, they soon realized that they could generate higher returns for investors by operating the units as rentals, issuing debt securities backed by the rental incomes, and selling equity securities (stocks) in the global exchanges. As a result, the previously "mom and pop" industry of single-family rental housing is now, for the first time, financialized within the global market and institutionalized by an emerging oligopoly of large-scale rental companies. This research examines the rise of single-family rental housing as an asset class, with a particular focus on the construction, mitigation, and management of 'risk.'" -Abood (2017)

"This paper discusses the treatment of Ocwen Financial Corp by the Consumer Financial Protection Bureau (CFPB) since 2012 and also examines the actions of private investors. The paper suggests that the CFPB has been overly harsh in its treatment of Ocwen, both measured by the amount of fines and penalties imposed and also because of the impressive record that the company has amassed in terms of helping consumers via loan modifications and permanent principal forgiveness." -Whalen (2017)
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Altisource Portfolio Solutions (ASPS): Lifestyle Real Estate

"Altisource is an integrated service provider and marketplace for the real estate and mortgage industries. Altisource caters to loan and mortgage servicers and originators with marketplaces, services, and technologies products. These include marketing and disposition strategies for distressed real estate, short-sale management, property preservation and inspection, valuations, and document management software. Altisource sells its services to mortgage servicers, mortgage originators, GSEs, buyers and sellers of homes for investment use and financial services firms. Altisource's largest customers are former owner Ocwen and NRZ. Altisource is domiciled in Luxembourg for tax reasons but its primary operation is in the US."

"AIM Group generates a consolidated turnover of 32 million EUR and consists out of DD Engineering, Vandapower, ESTEE Coating Solutions and Dupont Electro."
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["The summer internship programme at Altisource started off by understanding the business of the organization at large and the way the different business divisions are structured. This was followed by an orientation of the Corporate Strategy team and understanding the role played by the team at Altisource. After the initial orientation period the systems and processes in the team had to be understood before any activity could be initiated. As part of this, I also got an opportunity to contribute to the team in preparing the quarterly reports which tracked the performance of the different business segments in Altisource. The project work at Altisource consisted of creating a generic strategic framework to evaluate acquisition prospects. Using this framework a prospective acquisition target company was evaluated to get an understanding of the different aspects that could become areas of contention in case the acquisition was proceeded with. After this exercise, a financial model was also created to forecast the financials and cash flows of the 'post-acquisition' entity, so as to get an estimate of the value for the target and subsequently, the price that could be bid in case the acquisition had to be made. Overall, the 8 weeks spent at Altisource was a great learning experience. I got a good understanding of the mortgage industry in the United States and how it has evolved to its present structure. I also learnt how Altisource as an organization fits into this complex industry and the kind of challenges that it will face in future."]
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["AIM Group is a Belgian investment vehicle founded by Dieter Aelvoet in 2014. Their investment strategy is to acquire established family businesses in B2B niche markets. Together with a new external CEO, the current shareholders are out bought out via a leveraged buy-out. The long-term vision enables the investment holding to created added values and synergies by expanding their portfolio. The current portfolio of AIM Group generates a consolidated turnover of 32 million EUR and consists out of DD Engineering, Vandapower, ESTEE Coating Solutions and Dupont Electro. Since AIM Group is upscaling and wishing to increase its deal flow, this project has two clearly defined research questions. Firstly, an add-on strategy for the three current participations: DD Engineering, Vandapower and ESTEE Coating Solutions. DD Engineering is a multidisciplinary engineering group, that wishes to acquire another company that complements its current activities in Belgium and by extension in the Netherlands and the north of France. Vandapower is a European leader as a one-stop shop for all battery and battery charger components, from connectors and cables to workshop tools. The add-on strategy of Vandapower was divided into two parts: add-on targets similar to Vandapower’s current business and new business opportunities for Vandapower. ESTEE Coating Solutions is a specialist in powder coating installations and equipment, in which they deliver turn key solutions of fully customized powder coating lines. The add-on strategy was divided into two parts: synergies with powder coating equipment dealers in Europe and vertical integration with subcontractors in Eastern-Europe. Secondly, a new acquisition to add to AIM Groups’ portfolio, which fits in their buy and build strategy. AIM Group is expanding and wants to increase its deal flow. The purpose of our project was to provide them with information regarding new Belgian acquisitions to enlarge their portfolio. For these new acquisitions, AIM Group wants to establish itself in the world of outsourcing (interim, search & selection, secondment and consulting). This project comprises an extensive add-on strategy for the current participations and a new acquisition target to ensure the further expansion of the group. These potential targets were extracted from financial databases Belfirst, Orbis and Companyweb. Specific criteria to set up the data lists were based on input from AIM Group, the participation and us. Next to this, additional data was extracted from datasets provided by AIM Group by conducting a Google and LinkedIn search. After a first check of all the retrieved data to analyse whether their business was in scope or not, the potential ones were listed in a suspect list. A second in-depth look of this suspect list gave more insights into the possibilities of incorporation as an add-on for the participation. The related CEO also reviewed the suspect list before the potential ones moved on to a prospect list. More financial and shareholder data was added to the targets in the prospect to evaluate the feasibility of a take-over. The final list of suitable targets was converted into slides and/or an extensive Excel file. These deliverables provide a summary of the most important information of the final prospect list targets including the type of business, key financials and shareholder structure. Out of the 5030 companies analysed, we proposed 99 add-ons targets for the three participations and 131 new acquisition targets for the expanding AIM group’s portfolio. During our search faced some issues by extracting company - and industry specific data out of the above-mentioned data sources. Orbis is by far the most user-friendly data source for financial data and information about the shareholders. Since not all reporting requirements for private owned companies are similar in every country, we experienced some blind spots in the financial data. Therefore, we created a data documentation matrix for all the companies and how well defined the industry classification codes are."]
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["The following report provides an analysis of the strategic expansion opportunities for Altisource based on its current market positioning, capabilities, the competitive landscape and the evolving market trends and needs. Altisource has primarily been engaged in providing servicing and technology solutions to the traditional mortgage servicers, with Ocwen Financial Services being its primary client. The REAL Serivicing legacy platform has been its technology workhorse, with everything build around or integrated into this platform. The traditional mortgage industry though significant in terms of its revenue potential presents a stabilizing trend in the US mortgage markets. On the other hand new products that tap into the home-owners equity are fast gaining ground reflecting the changing needs of consumers in the US mortgage markets. These products while still in their nascent phase present a huge potential for growth both in terms of volumes and revenues. We focus entirely on two home-equity based products - the Home Equity Line of Credit (HELOC) and the Home Equity Conversion Mortgage (HECM).While both these products present opportunities for Ocwen to diversify its business portfolio, for Altisource it also presents a challenge of revamping its existing legacy platform. The REAL platform, while is perfectly suited to the traditional mortgage space that Ocwen has operated in, is a monolith that is not amenable to easy reconfiguration and adaptability. The competitive landscape is another important element that dictates how we will need to address the business space that we will chose to enter and also how we will build capabilities and systems to enable us to operate in these new areas. The HELOC markets have been witnessing heavy consolidation in the originators over the last few years. The HECM market on the other hand is still subject to heavy federal regulation and participation has been mostly fragmented. In bringing all these elements together we will need to utilize the strengths and capabilities that we have been able to build up in the traditional mortgage space up until now. Our primary area of exce Hence lies in the handling and recovery of delinquent and defaulted loans. This is a distinctive capability that sets us apart from our competitors - allowing us to operate in a niche segment while at the same time making, inroads into the mainstream markets as well. The report will also briefly discuss unsecured credit cards and its potential, which is another area of diversification being considered by Ocwen as part of the future strategy for Nationwide Credit me. (NCI) which was acquired by Ocwen."]
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Gallagher, Patrick, et al. "Patient self-efficacy and spouse perception of spousal support are associated with lower patient weight: Baseline results from a spousal support behavioral intervention." Psychology, health & medicine 18.2 (2013): 175-181.

Charles, Suzanne Lanyi. "The financialization of single-family rental housing: An examination of real estate investment trusts’ ownership of single-family houses in the Atlanta metropolitan area." Journal of Urban Affairs 42.8 (2020): 1321-1341.
["Single-family rental housing (SFR) is becoming increasingly prevalent in suburban neighborhoods. Historically, small-scale investors have owned SFR, but since the 2008 housing crisis, it has become increasingly financialized—dominated by large, global investment firms. In the wake of the housing crisis, a new type of SFR investor emerged: the real estate investment trust (REIT). SFR REITs funnel large amounts of global capital into local housing markets."]

Gallagher, Patrick, et al. "Age and sex differences in prospective effects of health goals and motivations on daily leisure-time physical activity." Preventive Medicine 55.4 (2012): 322-324.

Edelman, Sarah "Meet the New Landlords: The Rise of Single-Family Investors in the Housing Market," Center for American Progress, Community Investments, 26(2), 2014.

Myers, Lee A. Novel build-to-rent strategies for single family homebuilders. Diss. Georgia Institute of Technology, 2014.
["Restrictive credit conditions for consumers, low interest rates, and a glut of supply and depressed prices, have all contributed to an increasing segment of the market controlled by large capital investors owning homes for the purpose of renting (Altisource, 2013). Prior to this occurrence, the rental home business was predominantly conducted by small local firms and individual investors. However, as large capital investors have sought greater returns in a challenging environment, there has been an increasing interest in single family homes as an investment asset class (Dymi, 2011; Duncan, 2013)."]

Abood, Meredith. Securitizing suburbia: the financialization of single-family rental housing and the need to redefine" risk". Diss. Massachusetts Institute of Technology, 2017.
["Since the foreclosure crisis, a handful of private-equity backed real estate companies have purchased over 200,000 single-family rental homes throughout the nation. Originally, these companies planned to hold the properties until the real estate market improved and then sell the homes to individual buyers. However, they soon realized that they could generate higher returns for investors by operating the units as rentals, issuing debt securities backed by the rental incomes, and selling equity securities (stocks) in the global exchanges. As a result, the previously "mom and pop" industry of single-family rental housing is now, for the first time, financialized within the global market and institutionalized by an emerging oligopoly of large-scale rental companies. This research examines the rise of single-family rental housing as an asset class, with a particular focus on the construction, mitigation, and management of 'risk.'"]

D'Lima, Walter, and Paul H. Schultz. "How Wall Street investors rescued the market for single family homes." Available at SSRN 3457303 (2019).

Gong, Min, et al. "The role of subsidies in coordination games with interconnected risk." Journal of Behavioral Decision Making 27.5 (2014): 395-407.
["Social actions are often interdependent. In many situations, including interactive games or social networks, people often form expectations on what others will do and reinforce each other’s decision on the basis of past experience. Social psychology research on social interactions dates back to social exchange theory, which suggests that social change and stability are a process of negotiated exchanges, and human relationships are guided by cost–benefit analysis and alternative comparison (Kelley & Thibaut, 1978; Thibaut & Kelley, 1959). The majority of research on social interaction games has focused on social dilemmas in which individual and collective interests usually conflict with each other. In the current study, we investigate a different kind of social interaction than the well-studied social dilemma games, namely coordination games."]

Wilson, Jessica. "The Devil in the Details: How the Complexity, Costs, and Uncertainty of Treasury Regulations Encourage Corporate Inversion." Hastings LJ 69 (2017): 387.
["Politicians and scholars have discussed reforming the corporate tax system for many years, especially with the emergence of certain tax avoidance practices like inversion and earnings stripping. While debate in this area has focused primarily on making changes to the high corporate tax rate and the taxation of worldwide income in the United States as ways to reverse the inversion problem, less discussion has focused on how the Treasury’s punitive approach via tax regulations can have the effect of encouraging, rather than discouraging, firms to relocate and shift profits overseas. Even considering the recent developments in international tax law under the Organisation for Economic Co-operation (“OECD”) Base Erosion and Profit Shifting (“BEPS”) project and recent rulings by the European Commission, which focus on corporate tax avoidance, a corporation can greatly reduce its tax and compliance burden by relocating to a foreign jurisdiction."]

Lambie-Hanson, Lauren, Wenli Li, and Michael Slonkosky. "Institutional Investors and the US Housing Recovery." Available at SSRN 3494193 (2019).

Liu, Luyang. "Is American Multinational Enterprises' Honeymoon with the European Union Over? An Analysis of the European Commission's Investigations into American Multinational Enterprises' Tax Deals with Ireland, Luxembourg and the Netherlands." Loy. LA Int'l & Comp. L. Rev. 41 (2018): 71.

Erickson, Jessica. "Automating Securities Class Action Settlements." Vand. L. Rev. 72 (2019): 1817.

Fields, D. J., Rajkumar Kohli, and Alex Schafran. "The emerging economic geography of single-family rental securitization." Federal Reserve Bank of San Francisco, 2016.
["In the years after the 2007-2008 mortgage crisis, communities around the country struggled with high foreclosure rates, the visible signs of distress such as overgrown lawns and boarded up windows, the social impacts of high rates of residential mobility and vacant property, and the consequences all of this had on the property values of surrounding homes. However by 2012, a market context of low prices, increasing post-crisis rental demand, and constrained mortgage credit drew large investors to the distressed property market, which had come to represent an opportunity to acquire and rent out repossessed single-family homes (Chang et al., 2011; Gittelsohn, 2012; Molloy and Zarutskie, 2013; Rahmani et al., 2013; Rich, 2012)."]

Whalen, Richard Christopher. "Abuse of Power: The CFPB and Ocwen Financial Corp." Available at SSRN 2971460 (2017).
["This paper discusses the treatment of Ocwen Financial Corp by the Consumer Financial Protection Bureau (CFPB) since 2012 and also examines the actions of private investors. The paper suggests that the CFPB has been overly harsh in its treatment of Ocwen, both measured by the amount of fines and penalties imposed and also because of the impressive record that the company has amassed in terms of helping consumers via loan modifications and permanent principal forgiveness."]

Call, Robert Robert Michael. Post-crisis investment in single-family homes in Fulton County, Georgia. Diss. Massachusetts Institute of Technology, 2017.

Warraich, Hamza. "Corporate Inversions and Long-Run Performance." (2016).

Colburn, Gregg, Rebecca J. Walter, and Deirdre Pfeiffer. "Capitalizing on collapse: An analysis of institutional single-family rental investors." Urban Affairs Review 57.6 (2021): 1590-1625.
["A well-documented consequence of the recent foreclosure crisis was a pronounced dislocation in the single-family home market. Large institutional buyers emerged to capitalize on this dislocation. These firms acquired hundreds of thousands of single-family homes to create a pool of single-family rentals (SFRs) in markets across the United States."]

Schafran, A. B., D. Fields, and R. Kohli. "The Emerging Economic Geography of Single-Family Rental Securitization." (2016).

Fields, Desiree, Rajkumar Kohli, and Alex Schafran. "INVESTMENT CENTER." (2016).

Stahl, Murray, and Steven Bregman. "HORIZON RESEARCH GROUP." (2014).

Luberoff, David, and Christophere Herbert "Digitalization and Housing Framing Paper for “Bringing Digitalization Home: How Can Technology Address Housing Challenges?”," Joint Center for Housing Studies, October 2022.
["Digitalization—the strategic use of technologies that collect, create, process, organize, analyze, use, and monetize data—is changing the ways that housing is produced, marketed, sold, financed, managed, and used in the United States and abroad. These changes have potential to advance—or hamper—efforts to address pressing housing-related economic, social, and environmental challenges, including affordability, segregation, discrimination, gentrification, displacement, resiliency, climate change, changing demographics, citizen participation, equity, and privacy."]

Fields, Desiree, and Manon Vergerio. "Corporate landlords and market power: What does the single-family rental boom mean for our housing future?." (2022).

Jha, Manish. Essays in Corporate Finance and Machine Learning. Diss. Washington University in St. Louis, 2021.

Carras, Megan. 'Tiny house, big impact?': an investigation into the 'rise' of the Tiny Home Lifestyle (THL) in the United States. Diss. University of St Andrews, 2019.

Lambie‐Hanson, Lauren, Wenli Li, and Michael Slonkosky. "Real estate investors and the us housing recovery." Real Estate Economics (2022).

Hanson, Sebastian. "Institutional Investors In The Market For Single-Family Housing: Where Did They Come From, Where Did They Go?." Where Did They Go (2022).

Seymour, Eric. "The impact of current and former REOs across owner types: the case of Detroit." Housing Studies (2022): 1-24.
["This article examines home price spillovers associated with the number of nearby current and former real estate owned (REO) properties. The effect of active REOs is decomposed into the contributions of properties owned by the government sponsored enterprises (GSEs), US Department of Housing and Urban Development (HUD), and private entities to assess impacts associated with differences in managing REO inventories. The impact of former REOs is decomposed into spillovers associated with investor and owner-occupied properties. This study draws on home sale price data in the Detroit tri-county area 2008–2013. Results indicate REOs owned by HUD and private entities are associated with substantial discounts, with the largest effects appearing after remaining in REO inventory for more than one year. Investor-owned properties are associated with sustained and growing negative price effects through more than three years of ownership. Policies ensuring adequate oversight of REOs and sales to owner-occupants and non-speculative investors are encouraged."]

Weng, Di, et al. "Homefinder revisited: Finding ideal homes with reachability-centric multi-criteria decision making." Proceedings of the 2018 CHI Conference on Human Factors in Computing Systems. 2018.

Ganduri, Rohan, Steven Chong Xiao, and Serena Wenjing Xiao. "Tracing the source of liquidity for distressed housing markets." Real Estate Economics (2019).

Torres, Sebastián. "Uruguay: Perfil económico-productivo, desafíos para la transformación social-ecológica." (2019).

Agresta, Robert A. "International tax planning as a business driver." Penn St. JL & Int'l Aff. 5 (2017): 538.
["Under the Egyptian Pharoahs ‘scribes’ raised funds however possible, including a tax on cooking oil. To ensure that the citizenry was using the taxed cooking oil and not a substitute, these early scribes conducted regular ‘audits’ of the citizens’ homes. Governments have also emphasized one type of tax over another, relying on the value system of their citizenry, or even political goals in funding government operations."]



